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SERVICE 


One of the most abused words in the English language is the word 
SERVICE. While it may be true that ir is still considered as meaning 
to serve or to assist, the service or assistance is usually rendered at a price, 
which is often almost prohibitive, so much so that the word has become 
very much of a misnomer. 

The motive behind such service is purely that of profit, with which 
motive we have no quarrel, if the customer receives what he pays for, and, 
with that end in view, this society proposes to enter the service field, but 


with this difference: 


The Society feels that it should render a service to its members and 
member firms, far ahead of anything it has hitherto attempted, FREE. 
First of all, it is proposed that studies be made by each chapter of special 
subjects, such as for instance, “Employee Representation in Business Manage- 
ment.”’ The findings of each chapter would be referred to a committee of 
the Dominion Board who, in turn, would edit the findings and publish 
them in pamphlet form for distribution to members and member firms. 


Secondly, it is well known that the Society maintains at head office, a 
reference library, composed of back numbers of “Cost and Management,” 
together with many text books on Cost Accounting, Accounting and business 
subjects generally. This reference library is available to members at no 
cost whatever. In addition to this, however, literature on many business 
subjects is received from time to time and is listed monthly as received, in 
this publication. This monthly listing will continue as heretofore, but, in 
addition, these articles will be reviewed as received, and such articles will 


also be available to our members and subscribers. 


A Situations Vacant, and Situations Wanted column will also appear 
monthly, and situations vacant or wanted will be listed monthly at no cost 
to members or member firms, and at a very small fee to others. Members 
are invited to take advantage of this column whenever possible. Further, 
members are invited to send in their problems to us, and any assistance 


possible will be rendered. 


These are just a few of the things we propose to do in addition to 
the monthly issue of this publication, the various chapter meetings during 
the fall, winter and early spring, and yearly examinations. In short, we 
aim to be an aid to business in any way possible. 


That is what we call SERVICE. 
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EDITORIAL 


Social Security Trends 


The trend in business to-day is definitely toward Social Security, which 
is undoubtedly something to be commended. On all sides one hears of 
various plans to provide better working conditions, pension plans, group 
insurance schemes and the like, while the Ontario Government has its 
Minimum Wage Law and its proposals for Unemployment and Health 
Insurance. It goes without saying that anything which increases the 
security of those who work for a livelihood is something to be eagerly 
sought, for security is what everyone is striving for, whether he be a 


laborer, a toolmaker, an accountant, or even an industrialist. 


The matter does raise questions of vital interest, however, to Cost 
Accountants generally. 

There are many unsolved problems in costs still, despite the rapid 
advance in Cost Accounting in recent years, and one of these problems is 


the matter of burden, or overhead. 


Undoubtedly this Social Security trend will increase the problem still 
more, for how is the cost of such security to be treated in cost compilations? 
It seems to us that it opens up new fields for cost accountants and those 
engaged in business management, and that burden will take on an even 
more important aspect than hitherto, probably overshadowing prime cost 
in its ramifications. Here is an opportunity for cost men to study this 
matter and to determine the right way to treat it, for, unquestionably, 


opinions will differ widely on this subject. 





The C. |. O. in Canada 


What is the extent of the C.I.O. activities in Canada? That is the 
question being asked on all sides these days. Opinions differ very widely 
on this matter, for, on the one hand, there are those who feel that the 
C.I.O. is dead so far as Canada is concerned, while others hold the exact 
opposite opinion. While the C.I.O. has not appeared very much in the 
open since the Oshawa strike, there is evidence to support the belief that 
this union has been back of several other recent labor disturbances, although 
whether or not the recent strikes have been financed by the C.I.O. is 
problematical. Certain it is, however, that, under cover, the C.I.O. is still 
active in this country, but there is no reason to believe that its ramifications 
will assume anything like the proportions as in the United States. 
For one thing, the vast number of Canadian workmen have a wholesome 
respect for law and order, they dislike anything pertaining to rioting, sit 
down strikes and sabotage, but, on the other hand, there is a strong feeling 


that many Canadian workmen have not been fairly dealt with. 


Since the advent of the C.I.O., and even prior to that, Canadian 
Industry has endeavored to solve the question as to how it could best pacify 
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labor and its growing unrest, and at the same time preserve business on a 
secure foundation. It is not an easy matter to do both these things at 
one and the same time. Increases in pay, shorter hours and a general re- 
vamping of the conditions of labor have the immediate effect of pacifying 
labor for a time, but, once the cost of living increases and the workman 
finds himself back where he was, he comes back again with requests for 
further increases in pay, and again costs increase with the inevitable result. 
Under such circumstances, it seems almost impossible to stabilize business, 
but we are of the opinion that it is entirely up to business to solve the 


problems that confront it. 


Premier Hepburn of Ontario has been alternately lauded to the skies 
and confined to the deepest depths, for his attitude on the C.I.O. in con- 
nection with the Oshawa strike, but, however much one may criticize his 
methods, one cannot dispute his courage, or the fact that his attitude on 
that occasion, and since, effectviely curbed the activities of the C.1.O. If 
business generally resents the entry of the state into industry, it must, of 
necessity, attempt to solve its own problems, with fairness to labor, and in 
this connection it might be well for industry to take a hand with some 


of its own recalcitrant members. 


Industry, generally, desires to be fair to labor, but there are chisellers 
to whom fairness means little or nothing, and if industry can discipline 
such members effectively there will be little need for the entry of the 
state into industry. Codes, Minimum Wage laws and the like will not 
altogether solve the problem. On the other hand, Canadian labor enjoys 
the respect of the public generally at the present time, but it has taken 
many years to build up this respect, and it would be a thousand pities if 
anything happened to lose it. We have, however, implicit faith in both 
industry and labor to solve the problems that confront them both, and we 
believe that these problems can be solved better if the C.I.O. is left entirely 
out of the picture. It is all very well to say that labor should be allowed to 
join any union of its choice, but, by its undoubted coercion, the C.I.O. 
believes that such a choice must be the C.I.O. and no other, and if, as it 
undoubtedly is, the right of labor to join any union of its choice, it is 


also the right of labor to work if it so ‘desires. 





Minutes of Annual Meeting 


The Canadian Society of Cost Accountants and Industrial Engineers’ 
Minutes of Annual Meeting of, held June 11, 1937, at The Hamilton 
Golf and Country Club, Ancaster, Ont. 

H. P. Wright, Chairman. W. A. McKague, Secretary. 

Minutes of the Annual Meeting of May 30, 1936, as printed in Cost 
and Management of June, 1936, were approved. 

Financial Statement: The financial statement for the year ended April 
30, 1937, duly audited, was read. Moved, seconded and carried, That this 


statement be accented. 
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MINUTES OF ANNUAL MEETING 


Report of President and Directors: The report of the President and 
Directors for the year ended April 30, 1937, was read. Moved, seconded 
and carried, That this report be approved. 

By-laws: It was moved, seconded and carried, That the new by-laws 
of the Society as printed in December Cost and Management, be ratified. 

Educational Committee: A report of this committee, submitted by 
D. R. Patton, Chairman, was read. It was moved, seconded and carried, 
That this report be accepted. 

Election of Directors: The secretary read the following names proposed 
by Chapters as directors of the Society: Messrs. G. T. Bowden, L. N. 
Buzzell, P. E. Dufresne, D. R. Patton, J. P. Rolland and P. W. Wright, of 
Montreal; Messrs. G. R. M. Dingle, C. D. Landell, W. M. Lane, K. A. 
Mapp, C. P. Roberts, S. H. Sorley and J. W. Spence, of Toronto; Messrs. 
R. Dawson and M. I. Long, of Hamilton. Moved, seconded and carried, 
That these be elected directors of the Society for the ensuing year. 

Thanks to President: It was moved, seconded and carried, That the 
Society express its thanks to Mr. H. P. Wright for his active interest and 
work in the Society during the past year. 

Auditors: It was moved, seconded and carried, That Fred Page Higgins 
and C. H. Pelling be thanked for their services as auditors over many 
years, the secretary being instructed to write them suitable letters to this 
effect. It was also moved, seconded and carried, That Messrs. G. Abrams 
and J. F. Roberts, of Toronto, be elected auditors for the ensuing year. 

Thanks to Mr. LeBrocq: It was moved, seconded and carried, That the 
thanks of the Society be extended to Mr. Stanley LeBrocq for placing at the 
Society’s disposal for this meeting, the excellent accommodation of the 


Hamilton Golf and Country Club. 
The meeting then adjourned. 


H. P. WRIGHT, W. A. McKAGUE, 


Chairman. Secretary. 





REPORT OF PRESIDENT AND DIRECTORS. 
Presented at Annual Meeting, June 11, 1937. 
We beg to report as follows on the operations of the Society: 
Membership: 
The following is a comparison of membership on April 30, 1937, 


with one year previous— 


April 30, 1936 April 30, 1937 


Montreal 106 96 
Toronto 118 103 
Hamilton 34 30 
Central Ontario 14 5 
Winnipeg 11 5 
Non-resident 24 z2 
Student 10 3 

Totals 317 266 
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Central Ontario and Winnipeg Chapters have ceased operation. The 
membership as at May Ist, 1937, after providing for this change, and also 
for the membership classification under the new by-laws which go into 
effect on this date, is as follows: 

Membership as at May 1, 1937 





Resident Non-resident Student Total 

Montreal 96 16 4 116 
Toronto 103 11 1 LIS 
Hamilton 35 a9 
Totals 234 27 5 266 


Finances: 


At the Annual Meeting a year ago, it was agreed to transfer the work 
of fees collection and other business dealings with members, from central 
office to the Chapters, the understanding being that central office would 
continue fee collections until April 30, 1937, but that the Chapters would 
undertake new membership development during the year. The Chapters’ 
proportion of fees was increased to 50 per cent. on this basis. 

The decline in raembership is due, in part, to the two smaller Chapters 


ceasing operations, but there also was a decrease in the membership of the 


other three Chapters. 


While other items in the financial statement show little change, the 
decrease in membership fees and the increase in expenditures on Chapters 
resulted in a deficit of $982.03 for the year, compared with a surplus of 
$22.59 for the previous year. 

Chapters: 

Chapter activities in Montreal, Toronto and Hamilton were quite suc- 
cessful, in respect to meetings and attendance, the latter being unusually 
high in spite of the reduced membership. The following is a summary of 


Chapter financial statements for the year— 


Balance brought Balance carried 

forward Receipts Expenses forward 

Montreal $124.70 $1,022.05 $664.03 $23.32 
Toronto 642.59 FOLAS 696.44 708.28 
Hamilton 80.94 221.09 202.98 99.05 
Central Ontario. 98.60 98.60 
Winnipeg 368.06 22.24 345.82 
Totals $1,065.49 $2,005.27 $1,585.69 $1,485.07 








As authorized at the Annual Meeting a year ago, Montreal Chapter 
was paid a special grant of $200, in addition to 50 per cent. of fees for the 
year; it was also paid 50 per cent. of the fees from those non-resident mem- 
bers who were subsequently attached to Montreal Chapter, as from May 1, 
1937. Winnipeg Chapter’s balance was transferred to central office on the 
understanding that it would be kept in special reserve for five years. Central 


Ontario’s balance has not yet been transferred. 
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FINANCIAL STATEMENT 


Publications: 
Cost and Management was published monthly as usual, though the 


decline in Chapter meetings and addresses made it necessary to draw upon 


other sources for more material. Receipts from subscriptions and other 
sales, and from advertising, were slightly up, while publication expense was 
reduced, the net cost to the Society being $1,126.44, compared with $1,- 
276.46 in the previous year. 

Reference Literature: 

The Society’s reference literature continues an important feature of its 
work, forty-two members having availed themselves of this service on one 
or more occasions during the past year. 

Examinations: 

Examinations were conducted in Montreal in May, 1936, as follows: 
First examination cost accounting, 26 tried, of which 13 were successful; 
second examination cost accounting, 6 tried, all of whom were successful; 
second examination, business organization and administration, 2 tried, of 
which one was successful. During the year, three candidates submitted 
satisfactory theses to’ complete their requirements, and were granted the 
Society’s certificate. 

All of which is respectfully submitted, 

H. P. WRIGHT, W. A. McKAGUE, 


President. General Secretary. 





The Canadian Society of Cost Accountants 
and Industrial Engineers 


BALANCE SHEET 


30th April, 1937 


Assets 
Cash in bank $1,333.73 
Investments at cost (market value $2,300) 1,992.95 
Due from Montreal Chapter 88.75 
$3,437.43 

Liabilities 
Membership fees received in advance $ 132.50 
Winnipeg Chapter reserve 345.82 
Surplus: Balance Ist May, 1936 $3,941.14 

Less deficit for the year ended 30th 
April, 1937 982.03 2,959.11 
$3,437.43 


Examined and found correct, 
C. H. PELLING, F.C.A., 
FRED PAGE HIGGINS, F.C.A. 
Toronto, Canada, 
9th June, 1937. 
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Statement of Revenue and. Expenditure 
For the Year Ended 30th April, 1937 








Revenue: 
Membership fees $3,834.25 
Interest earned 100.00 
Publications revenue 477.05 
Examination fees 38.80 





$4,450.10 
Deficit for the year 982.03 








$5,432.13 





Expenditures: 






General expense $1,809.59 
Chapter allowances 2,003.38 
Publications expense 1,603.49 






Exchange 15.67 








$5,432.13 






(The above statements do not include Chapter finances.) 














AT HEADQUARTERS 


Since the last issue of Cost and Management, various changes have 





taken place at headquarters. 
First of all, Mr. W. A. McKague, who has acted as General Secretary 
of the Society, and Editor of “Cost and Management” for the past ten 








years, resigned, and, in his stead, Mr. R. Dawson was appointed as Secretary- 






Manager of the Society, and Editor of this publication. 






Mr. Dawson is well known as one who has taken a great interest in 






the Hamilton Chapter, almost since its inception, and who has acted as 






Secretary-Treasurer of that Chapter for the pasr six years. 




















The headquarters of the Society .in future will be at 301 Mackay 
Building, 66 King Street East, Hamilton, Ontario. 

Mr. George T. Bowden, of Montreal, who has served the Society long 
and well, is the new President, but, unfortunately, is at present ill at his 
home in Montreal, and for some time it is likely that the brunt of the work 
in connection with directing of the activities of the Society will fall 
on the capable shoulders of Mr. Walter M. Lane, of Toronto, who is the 
senior Vice-President. Mr. Lane needs no introduction to our members, 
for he is well known for his untiring and extremely efficient work on behalf 
of the Society over a long period. Mr. Maurice I. Long, of Hamilton, is 
the other Vice-President, and those who know Mr. Long are unanimous in 
their verdict that his promotion is well earned. Mr. George Appleton, of 
Toronto, is the new Honorary Treasurer, a promotion earned by his hard 
work on behalf of the Toronto Chapter, of which he is chairman. Mr. 
Paul E. Dufresne, of Montreal, retains his former position of Honorary 


Secretary, so that the direction of the Society is in capable hands. 
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AT HEADQUARTERS 


Secretary-Manager Dawson will devote his whole time to the work of 
the Society, and an aggressive campaign is planned, which should place the 
Society, generally, on a much higher plane, both in the matter of member- 
ship and the benefits derived from such membership. 

Cost and Management. 


It is planned to make this publication of a brighter nature, and ot 
much more benefit to members and subscribers. Articles of various kinds, 
and on various matters, will appear herein from time to time, in an effort 
to make it more widely read and quoted, and, in this connection, comments 
and suggestions will be most thankfully received by the Editor, bearing in 
mind that such articles should be principally on Cost and Accounting sub- 
jects, as well as matters affecting business generally. 


Pen pictures of various members will, from time to time, appear, and, 
with a Publication Committee functioning in each Chapter, there should 
be no dearth of bright and instructive articles. Reciprocal arrangements 
are being made with publications of a similar nature, to ensure that the best 
possible opinions on matters of Business Costs, and Accounting generally, 
will be available to our readers. 


Membership. 


The matter of membership numbers is something that is receiving the 
serious attention of head office. As previously stated, an aggressive cam- 
paign, which will commence immediately, will be inaugurated, but individual 
members can assist greatly in this regard. Each member should be a mem- 
bership committee of one, in a real effort to build up our numbers in order 
that we may be thoroughly representative of Cost and Industrial Ac- 
countants and their many and varied problems. Head office will put forth 
a real effort in this matter, and, in addition, will endeavor, by every means 
within its power, to make a membership in the Society something to be 
valued far above the amount of the membership fee charged. 


Chapter Notes. 

Chapter secretaries, or Publicity Committee chairmen, are asked to 
send in Chapter notes, as well as other articles, regularly before the end of 
the first week in each month. Chapter Programs should be sent in as soon 
as available, in order that all members may know what is being discussed 
at Chapter meetings. 

Finally, you are asked to remember that this publication is your pub- 
lication. We invite criticism of any kind, and members are urged to air 


their views through the medium of this publication. 








po eee 


answered the advertisement in the last issue of “Cost 

and Management,” and begs to state that the position 

has now been filled. tt 
SS 
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Report of Educational Committee 
1936-37 


Gentlemen: 


Society Educational Activities. 

Some years ago the Society completed arrangements to encourage 
the education of students in Cost Accounting and allied subjects, to con- 
duct examinations and to grant a Society “Certificate of Efficiency in Cost 
Accounting and Business Organization.’ Greater stress has been laid on 
this phase of the Society’s work in Montreal than in the other Chapters 
and the reports of the Educational Activities of the Society are largely 
those of Montreal. 

New Certificates. 

A new improved form of ‘Efficiency Certificate’ was received in 1936 
and, at the social evening immediately following the Society’s Annual 
Meeting in May, these Certificates were presented to those candidates who 
had previously passed the Society examinations and to the three candi- 
dates who had completed their requirements in 1936. 

Circulars. 

Circulars were forwarded by Montreal Chapter in September, 1936, 
to employers and to former students summarizing the requirements for 
the Society’s “Certificate of Efficiency” and outlining the courses relating 
to the Society’s examinations conducted by the Educational Institutions in 
Montreal. 

Courses. 

The Society’s ‘Certificate of Efficiency” calls for examinations in the 
folloiwng subjects: 

First Year Cost Accounting 

(a) Bookkeeping. 
(b) Accounting. 
(c) Cost Accounting. 
Second Year 
(a) Advanced Cost Accounting. 
(b) Industrial Organization and Management. 
(c) Cost Accounting Thesis. 

The first two subjects may be taken by equivalents and courses are 
given by several Educational Institutions. 

The specialized courses were conducted in Montreal as follows: 

First Year Cost Accounting—Montreal Board of Trade. 

Advanced Cost Accounting—McGill University. 

Industrial Organization and Management—McGill University. 

Cost Accounting Thesis—By the students individually and by confer- 
ence with lecturer in Cost Accounting. 

Examinations. 

Examinations were conducted by the Society in April and May, 1937, 

and the record of candidates and the results of examinations are as 


follows: 
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REPORT OF EDUCATIONAL COMMITTEE 


Candidates Candidates 
Writing Examinations Passed 


Advanced Cost Accounting 7 5 
Industrial Organization and Management 7 7 
First Year Cost Accounting 25 21 


On the part of those who have already completed their requirements 
request for information in reference to particulars and advice in respect 


of their Cost Accounting Thesis have been received. 


Annual Regulations. 
Regulations covering examinations, as adopted by the Board of 
Directors in previous years, were continued during 1936-1937 as follows: 

(a) That second year students be permitted to write the examinations 
in Industrial Organization and in Cost Accounting in different 
years. 

(b) That the students should be required to be members of our 
Society before a Certificate is granted to them instead of before 
taking the final examinations. 

(c) That the Fee for the examination in First Year Cost Accounting 
be rescinded. 

It is recommended that these regulations be continued. 


Student Members. 

Several students have joined the Society during the current year as 
“Student Members” and have evidenced a real interest in this work. The 
list of members of Montreal Chapter, dated Ist May, 1937, shows ten 
current “Student Members” and six full members who have come into 
the Society through the ranks of students; two of the latter are at present 
Directors of Montreal Chapter. 

Chapter Activities. 

In addition to the regular Chapter activities, the meeting of the 
12th February, 1937, was reserved for students and on that evening two 
theses were read by students who had completed their requirements of 
qualification during the current year. These Theses, with a third, were 


published in ‘Cost and Management.” 


Dominion Activities. 

We believe that the educational work of our Society is of real import- 
ance and that is can only achieve the success which it deserves if it is 
supported by the Society as a whcle. It would be of great benefit if the 
other Chapters could be encouraged to take an interest in such work and 
we feel that it would re-act to the direct benefit of those Chapters, as well 
as fulfilling one of the first functions of our Society. 

Our examinations should be worthy of and should receive recognition 
as of the highest standard. If it is possible we should consider ways and 
means whereby the Society may grant a degree. 

Promotion of Educational Work. 

The Montreal Chapter has, as previously noted, out of Chapter funds 

issued circulars calling the attention of industry to our examinations and 


to the courses being conducted by the Educational Institutions. 
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A JOB COST SYSTEM FOR A VALVE MANUFACTURER 


Cash, in amount of $62.20, representing the balance remaining from 
second year examination fees, has been forwarded to the General Secretary 
and we would recommend that this cash be allocated to the promotion of 
smiilar educational work in Toronto, Hamilton and any other such centres 
as considered advisable. 

Respectfully submitted, 
EDUCATIONAL COMMITTEE, 
Per Donald R. Patton, Chairman. 


A Job Cost System 


For a 


Valve Manufacturer 


By Frank L. Hinde 


A THESIS SUBMITTED IN CONNECTION 
WITH EXAMINATIONS BY 
Mik CANADIAN SOCIETY OF COST ACCOUNTANTS 
AND INDUSTRIAL ENGINEERS 





Valves are made in various alloys, according to the service they are 
required for. 

A valve consists of various parts, made from castings in the main, 
although some of the parts may be made from bronze rolled rod, which- 
ever, castings or rod, in the light of past experience, proves to be the 
cheapest. 

Valves are made for stock and to customers’ specifications. Stock 
valves are shown at actual cost on the cost sheets, and Work in Process, 
Finished Parts, and Finished Goods accounts, credited and debited at stan- 
dard cost. Differences are posted to Variance accounts. 

Selling prices are based on standard cost, which is a normal cost based 
on forecasted production, and changed, only when prices of raw materials 
or changes in equipment warrant it. 

An estimate is made up for special products when the enquiry is re- 
ceived. Upon the order being secured, an actual cost is made up, and the 
estimate entered on the cost sheet for comparison. 

If considered necessary, special Work in Process, Finished Parts and 
Finished Goods accounts are opened. 

The management is thus enabled to decide whether the making of 
special products is justified by the figures displayed. All inventories are at 


standard, except Stores, which is shown at actual. 


Productive Departments are: 
Core making 
Foundry 


Machine Shop 


CTaAw> 


Assembling and Testing 


204 























A JOB COST SYSTEM FOR A VALVE MANUFACTURER 
Plating and Buffing E 


Service Departments are: 


Drawing and Engineering 


Tool F 
Pattern G 
Planning H 
J 
K 


Maintenance 


Direct Raw Materials. 

Materials are contracted for, by means of Budgetary Control, for long 
periods in advance of production, consequently, there is no necessity for a 
Material Price Variance Account, the actual price contracted for being 
also the standard. 

Materials used directly in production are copper, tin, Jead, zinc, bronze 
rolled rod, and asbestos packing rings. Copper, tin, Jead and zinc are pro- 
cessed into the alloys from which the castings are made. Bronze rolled rod 
is what may be termed semi-processed material, needing only machining to 
transform it into valve parts. 

Asbestos packing rings are finished material, made to drawings supplied 
by the valve company, and require no processing to transform them into 
valve parts. 

Materials are requisitioned on Form No. 1, which information is trans- 
ferred to the Purchase Order, Form No. 2, made out in triplicate, the 
original to the vendor, the duplicate retained by the Purchasing Depart- 
ment, and the triplicate sent to the Receiving Clerk. 

Materials are received by the Receiving Clerk, checked as to quantity 
with the triplicate purchasing order, entered on the Receiving Report, Form 
No. 3, in duplicate, the duplicate being retaining by the Receiving Clerk 
and the original sent to the Purchasing Department. 

The materials are then sent to Raw Materials Inspection Department 
to be checked for quality. Upon passing this inspection, the materials are 
sent to the Storekeeper, to be stored in their respective bins. 

The invoice is received by the Purchasing Department from the vendor. 
Price, quantity and extensions are checked with the duplicate purchasing 
order, which has been checked with the receiving report for quantity, and 
sent to the Accounting Department for entry in the General Ledger. 

The receiving report is then priced and sent to the Storekeeper for 
entry in the Stores Ledger, Form No. 4. 

The Planning Department send a weekly list of production required 
to the foreman of the foundry. 

The foremen of the Machine Shop, Assembling Shop, and Plating 
Shop are also notified of production to be made, and when they are ex- 
pected to complete their share of the production. 

The foreman of the Foundry, who is also foreman of the Core Room, 
plans his production daily from the weekly list from the Planning Depart- 
ment. He procures the core boxes and patterns from the pattern shop, and 
starts his men making cores and moulds for the production required. He 
orders his materials by heats. (A heat is the amount of metal that can be 
put into the furnace and melted. It is usually around 350 pounds.) He 
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would, therefore, requisition his materials along lines somewhat like this: 
6 heatsof No. 1 alloy, 
6 heats of No. 2 alloy, 
4 heats of No. 4 alloy, and so on. 

The foreman has a list of weights of the various castings he has to 
make. Multiplying the number of castings shown on the planning pro- 
duction slip by the weights, he arrives at the amount of metal contained 
in the castings according to the alloys in which the castings are made. To 
this, he adds the amount necessary for the gates. This must be governed 
by the size of the casting. The gate on a large casting is relatively small 
in weight, compared to the weight of the casting. Where small castings are 
to be made, however, with several in a mould, the gate may weigh as much 
as, if not more than, the castings. 

From past expereince, the foreman has had records kept, and, con- 
sequently, knows how much metal to add for the gates on the various 
castings he is about to make. 

Now must be added the percentage for loss in melt. From previous 
records, there is evolved a standard figure of loss in melt for all alloys. 
This percentage is, therefore, added and the total amount of metals neces- 
sary to make the required production obtained. 

The foreman then requisitions, on Form No. 5, his materials from 
the Stores, by heats of whatever alloys he is going to make that day. 

The Storekeeper has lists of the various metals required to make a heat 
of the various alloys. These are calculated by the Chemist, and checked 
periodically, to ensure the correct tensile strength, pouring qualities of the 
mixture, and colour of the casting when made. A sample heat is shown 
of No. 1 alloy. 

175 pounds of copper 
1014 pounds of tin 
5!4 pounds of lead 
14 ~=pounds of zinc 
40% pounds of No. | turnings 


105 pounds of No. | gates 





350 pounds. 
The Storekeeper fills the requisitions from the foundry on the above basis, 
changing the quantities and metals for the different alloys. 

Each class of material has its own sheet in the Stores Ledger, with 
receipts, issues and balance shown in separate columns. A maximum and 
minimum figure is shown at the head of each page. 

Returns from melt are gates and defective castings. These are shown 
on their respective sheets in the Stores Ledger, with receipts, issues and 
balance shown in separate columns. 

Turnings returned from the machine shop are also posted to their 
respective sheets in the Stores Ledger, showing receipts, issues and balance 
separately. 


Summary of materials, requisitions and returns, Form No. 6, is made 


week ly . 
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Issues are priced at actual metal price. gates at the price of the alloy 
they are made of, and turnings at a price decided upon by the management 
at the beginning of the period. Usually this is the price they could be sold 
for. Loss in melt cost is the difference between total material issues and 
gross castings, plus returns from melt. 

The weekly summary of material requisitions and returns is sent to the 
cost office, where it is compared with the standard material usage figure. 
This is obtained in the following manner: 

For the previous period a record has been kept of the weight of total 
material issues, total gates, and total turnings returned to stores. This is 
modified to suit the expected requirements of the present period, and per- 
centages of gates and turnings returned, based on total material issues as 
100% found. The percentages would probably be something like the 


following: 
Total material issues 100.0% 
Total weight of castings produced 56.0% 
Total weight of gates returned 41.0% 
Total weight of turnings returned 00.5% 
Total weight of loss in melt 02.5% 


100.0% 

The Daily Production Reports, Form No. 7, standard weights, are 
totalled weekly. This represents 56% of the standard weight of total 
material issued. The standard weight of total material issues is then found. 

The actual weight of total material issues is divided into the actual 
cost to find the average price. This price is then extended by the standard 
weight figure, to find the standard material cost amount to be debited to 
Work in Process, Department B, account in the General Ledger. The dif- 
ference between standard material issues and actual material issues is debited 
or credited to Material Quantity Variance Account, and Stores account 
credited with the actual amount of material issued. 
culate the standard weight of gates returned. Actual weight of gates re- 

Gates are 41% of the total material issues, and we, accordingly, cal- 
turned are divided into actual cost, to find the average price. This is 
extended by the standard weight to find the gate cost amount to be credited 
to Work in Process, Department B, account in the General Ledger. 

The difference between standard gate returns and actual gate returns 
is debited or credited to Material Quantity Variance Account, and Stores 
account debited with the actual amount of gates returned. 

Turnings are 0.5% of total material issues, and the procedure is 
exactly the same as that used for the gates, except for the average price, 
the actual price in this case being the standard. 

There is still left in Work in Process, Department B, account cost of 
Loss in Melt and Gross Castings. 

Actual cost of gross castings, gates returned, turnings returned, are 
totalled and subtracted from actual cost of total material issues, the dif- 
ference being loss in melt. This amount is credited to Work in Process, 
Department B, account and debited to Loss in Melt account, later being 
closed out to Manufacturing Expense account. 
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After the castings have been made ready for the machine shop, cleaned 
and sandblasted, some are found, upon inspection, to be defective. These 
are entered on the Daily Inspector’s Report, Form No. 8, made out in dup- 
licate. The original is sent to the cost office for pricing and extension at 
standard cost, and the duplicate sent to the Superintendent for investiga- 
tion. The defective castings are controlled on a weight basis by means of 
the report mentioned previously, where total material issues, gross castings, 
gates returned, and turnings returned are shown as percentages of the 
total material issues. Defective castings are shown as a percentage of gross 
castings. The Inspector’s reports are totalled weekly. 

The standard cost of defective castings is then credited to Work in 
Process, Department B, account, and debited to Defective Work account. 
Defective Work account is then credited and Stores account debited with 
the same amount, thus recording defective material in the Defective Work 


account, 


The standard cost of gross castings is then found by totalling the daily 
foundry production reports. Subtracting from them the amount of defec- 
tive castings, we have the standard cost of good castings, which is credited 
to Work in Process, Department B, account, and debited to Work in Pro- 
cess, Department C, account. The actual cost of good castings is then 
posted to the Detail Part Cost Sheet, Form No. 9. 

The variance between actual and standard weight of defective castings 
has already been charged to Material Variance account. We, therefore, 
take the standard cost of defective material as shown by the daily inspector’s 
report and post to the Cost Sheet, Form No. 9. 

Direct Semi-Processed Materials. 

Materials such as bronze rolled rod are entered upon the Cost Sheet 
at actual weight, which is also standard weight. Differences from stan- 
dard are so small they are not worth recording. There is no variation in 
the kind of material, as in castings. The rod comes in, uniform in diameter 
and tensile properties, and there is no extra material to machine away, as 
sometimes occurs in castings. The actual weight is, therefore, charged out 
as the standard. Materials purchased ready for machining will usually be 
replaced by the suppliers if proved of faulty quality. These defects are 
usually discovered in Raw Material Inspection Department, still some slip 
by, as the inspection can only be by a process of “sampling,” and some 
defects will not show up until some of the material has been machined. 


The Inspector’s report, therefore, for Department C will show defective 
products purchased outside the plant. If the supplier allows the claim for 
faulty material, then the only charge to Defective Work account will be 
labour and manufacturing expense used on the defective work. The cost 
of the defective material will be credited to Work in Process, Department 
C, account, and debited to Defective Work from Supplier’s account. When 
the material is replaced, this account will be credited and Work in Process, 
Department C, debited with the cost. 

The reason for this entry is, if the defective work were not replaced 


before the end of the month, Work in Process, Department C, would show 


an incorrect balance. 
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If the supplier refuses the claim, then the cost of material, together 
with the labour and maufacturing expense cost, is credited to Work in 
Process, Department C, account, and debited to Defective Work account. 

Should there be any scrap value to the material, then Stores account 
must be debited and Defective Work account credited with the value of the 
scrap material. 

Labour. 

Previous records and time studies having shown the best method of 
producing the various parts and valves, standards are set up accordingly. 
These standards are constant until a new method of doing the work is 
devised, or until it is proved that the standard is wrong. With careful 
analysis of the parts and operations before the standards are set up, this 
should not happen very often. 

In some cases, the setting up of machinery may amount to a consider- 
able figure. In this case, it should be handled as a separate charge to 
production. 

Automatic screw machines would come into this category. If, however, 
the set-up is comparatively small, it may be put in with the standard labour 
cost for the operation. This could be accomplished by calculating the 
standard running time for the job, plus a percentage allowance for set-up. 


All productive work is done on a piece work basis, therefore, no vari- 
ance from standard labour accounts are required. 


Expense jobs are paid by hourly rates, except in the Cleaning and 
Sandblasting Division of Department B, where the castings are cleaned and 
made ready for machining. Here the men have, in addition to their hourly 
rates, a bonus based on the weight of castings cleaned. 

The timekeeper makes out daily time sheets, Form No. 11, for each 
man, showing productive jobs by description, quantity, and time elapsed 
on job. 


Expense jobs are shown by code number, with elapsed time. These 
are forwarded to the Cost Office and the total hours for the day checked 
with the clock sheet. The piece rate, hourly rates, are entered and the 
extensions made. 


In the case of the Cleaning and Sandblasting Department employees, 
the time sheet will show the man’s time split over the various code numbers 
for cleaning and sandblasting castings, and also the bonus he has earned. 
The time sheets are then sent to the Accounting Department, checked and 
entered in the Pay Roll, Form No. 12. Each department has its own clock, 
with different sets of numbers, i.e.: Core Room, 1 to 100; Foundry, 101 to 
200; Machine Shop, 201 to 300; Assembling and Testing Shop, 301 to 400; 
Plating and Buffing, 401 to 500; Tool, Pattern and Maintenance Depart- 
ments have comparatively ftw employees. They could, therefore, be put all 
on one clock, Tool Department 501 to 530; Pattern Department, 531 to 
560; Maintenance Department, 561 to 600. Planning and (Drawing and 
Engineering Department employees would usually be salaried, and, as such, 
would not punch a clock. It is, therefore, an easy task to keep depart- 
mental totals in the pay roll. 
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After the time sheets are checked and entered on the Pay Roll, Form 
No. 12, they are returned to the Cost Office for entry on the Cost Sheets 
and Standing Orders. 


Defective work is shown on the Inspector’s report, Form No. 9, for 
the department concerned and sent to the Cost Office, the duplicate report 
going to the Superintendent for investigation. It is priced and totalled 
weekly and credited to Work in Process account for the department con- 


cerned, and debited to Defective Work account. 


The cost sheets are then credited with the defective labour cost in that 
dpartment, and also the labour that has been spent on the products in 
previous departments as shown on the form. 


Spoiled Work. 


Spoiled work is handled either together with defective work, or a 
separate account opened for it. In any case, the method of handling it is 
the same, with a spoiled work report made out and an account opened in 
the general ledger, if considered necessary. 


Manufacturing Expense. 


From the time sheets the productive hours are recorded for the various 
departments. Wherever possible, in Departments C, D and E, machines 


are grouped and the productive hours recorded for these groups separately. 


Standard pre-determined rates, based on previous records, and altered 
to suit future periods, are set up, and hte manufacturing expense cost added 


to production by means of these rates. 


Manufacturing Expense is applied to production by means of pro- 
ductive hourly rates, excepting melting and cleaning expenses in Depart- 
ment B, which are applied to production by means of rates based on weight 


of good castings produced. 


The cost sheets showing manufacturing expense applied to production 
are totalled, and the standard applied manufacturnig expense figure ob- 
tained by extending the parts and valves produced and in process at the 
standard figure. The difference between the actual departmental applied 
expense figures, and the standard figures are then credited or debited to 


Manufacturing Expense Variance accounts for the various departments. 


The actual figures are credited to the various departmental applied 
manufacturing expense accounts, and the standard figures debited to the 


various departmental Work in Process accounts. 


The defective work manufacturing expense shown on the cost sheets 
is totalled and credited to Work in Process accounts for departments con- 


cerned, and debited to Defective Work account. 


Standing orders record the expense for the various departments, and 


at the end of the month are debited to their various department expense 


accounts, and credited to Manufacturing Expense account. 
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Service Department Expenses. 
Tool Department: 

An analysis of the standing orders worked on, by this department 
would provide a percentage basis to be used for distributing the depart- 
mental expense over the productive departments. 

Pattern Department. 
Same as for the Tool Department. 


Planning Department. 

On the basis of the departmental productive hours. 
Drawing and Engineering Department. 

On the basis of total labour hours. 


Maintenance Department. 
On the basis of total labour hours. 
Fixed Charges. 
Insurance. 
Based on pay roll. 
Light. 
Based on number and size of lamps. 
Heat. 
Based on radiator space. 
Power. 
By meters, or on a percentage basis, based on horse power of machines 
in the various departments. 
Water. 
By meters, or upon an arbitrary basis decided by the management. 
Taxes. 
Based on floor space. 
As mentioned previously, machines are grouped wherever possible; 
apportioned departmental charges, as well as departmental expenses, are, 


therefore, distributed over the groups on the basis of floor space occupied. 


Depreciation. 
Buildings. 

A rate is agreed upon by the management, depending upon the age 
and expected life of the buildings, and distributed over the departments on 
the basis of floor space occupied. 

The “Straight Line” plan of depreciation is a good one and could be 
used here. 

Machinery, Tools and Equipment. 

The same plan is followed here, except that each department bears its 
share of the total depreciation, according to the machines, tools, and equip- 
ment used by the department. 

Office Machinery and Equipment. 
Same as above. 
Office Furniture and Fixtures. 

Same as above. 

Standing Orders for Manufacturing Expense (Material). 


211 


COST AND MANAGEMENT 


Description. Code Number 
Acids 1 
Coal or Coke 
Crucibles 


Dextrine 





Fireclay and Firebricks 
Lubricant oil 

Sand 

Wheels (Emery) 
Wheels (Wire Brush) 
Wire and Nails 


Experimental (Valves) 


ON A UV bh wW NH 
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General 
Labour. 


Description. Code Number 


Foremen and Clerks 51 
Cleaning out Cores 52 
Cutting Wire and Sorting Nails 53 
Furnace Tending 54 
Grinding and Tumbling 55 
Inspection 56 
Mixing Sand PA 
Machine Setting eae 58 
Oven Tending mk ; : 59 
Pouring Metal 60 
Repairing Valves and Parts 61 
Sandblasting 62 
Trucking 64 
Stockmen 63 
Weighing Metals 65 
Experimental (Valves) 66 
General 75 
Maintenance. ‘ Material Labour 
Description Code Number Code Number 
Repairs to Blower System 101 151 
Repairs to Furnaces 102 152 
Repairs to Machinery 103 153 
Repairs to Power Transmission 104 154 
Maintenance, Cont. Material Labour 
Description Code Number Code Number 


Repairs to Tools 105 155 


Repairs to Equipment 106 156 
Repairs to Patterns and Core Boxes 107 157 
Repairs to Flasks 108 158 
Alterations to Drawings 109 159 
Repairs to Buildings 110 160 


Repairs to Elevators 111 161 


Repairs to Heating System 112 162 








Standing Orders for Administrative Expenses. 


Description. Code Number 
Officers’ Salaries 201 
Office Salaries 202 
Stationery and Printing 203 
Office Supplies and Equipment 204 
Telephone and Telegraph 205 
Losses on Bad Accounts 206 
General 225 


Standing Orders for Selling Expenses. 


Description. Code Number 
Salesmen’s Salaries 301 
Advertising 302 
Shipping Wages 303 
Wrapping and Crating Valves 304 
Trucks (gas, oil and repairs) 305 
Shipping Supplies 306 
General 325 


The standing order is identified with the department concerned by 
placing the department letter before the code number, e.g., B.2—Depart- 


ment B, mixing sand. 


Budgetary Control. 


A system of Budgetary Control is operated in conjunction with the 


standard costs, and comprises the following: 


Sales Budget, 


Production Budget, 
Selling and Administrative and Financial Expenses Budget, 
Expected Net Profits. 


Sales Budget. 


The sales budget is the basis for all the other budgets. Past experience 


Production Budget. 





Labour Budget, and Manufacturing Expense Budget, as shown by State- 
ments Nos. 2, 3 and 4. 

These budgets are entered on the Production Budget in the monthly 
columns, and then totalled for the year, showing the material and labour 
necessary, and the manufacturnig expense that will be incurred to achieve 


the required production, based on standard rates. 


Experimental Machinery Pe 163 
Experimental Tools and Patterns 114 164 
General 125 473 


modified by expected future sales is the basis for this budget, made up for 
a yeat, and broken down into months, as shown by Statement No. 1. 


The Production Budget is made up on the basis of expected sales, not 
illustrated because it is practically the same as the Sales Budget. 
Supporting the Production Budget are Direct Material Budget, Direct 
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Selling, Administrative and Financial Expense Budget. 

This budget shows the estimated selling and administrative and finan 
cial expenses for the year, and also by months. (Statement No. 5.) 
Expected Net Profits. 

Estimated Manufacturing and Profit and Loss and Operating state 
ments are prepared, showing the expected net profits for the year and by 
the month. Statements Nos. 6 and 7 show monthly estimated figures. These 
are totalled and entered on a yearly statement. 

The Comparative Manufacturing and Profit and Loss and Operating 
statements make provision for comparison of the budget with actual figures. 
Differences are immediately investigated and, if necessary, the budget 
revised. 

Journal Entries. 
Stores. 
Accounts Payable. 
(For materials purchased.) 
Work in Process Department B. 
(Standard cost of material issues.) 
Material Quantity Variance. 
(Difference between standard and actual cost of material issues.) 
Stores. 
(Actual cost of material issues.) 
Stores. 
(Actual cost of gates returned.) 
Work in Process Department B. 
(Standard cost of gates returned.) 
Material Quantity Variance. 
(Difference between standard and 
actual cost of gates returned.) 
Stores. 
(Actual cost of turnings returned.) 
Work in Process Department B. 
(Standard cost of turnings re- 
turned.) 
Material Quantity Variance. 
(Difference between standard and 
actual cost of turnings returned.) 
Loss in Melt. 
Work in Process Department B. 
Work in Process Department Con- 
cerned. 
Stores. 
Defective Work. 
(Transfer of defective material to Stores as gates.) 
Work in Process Department C. 
Work in Process Department B. 
(Transfer of production completed in Foundry.) 
Defective Work from Suppliers. 


Work in Process Department C. 
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Accrued Pay Roll. 

Accounts Payable. 

(Total Pay Roll.) 

Work in Process Department 
Work in Process Department 
Work in Process Department 
Work in Process Department 
Work in Process Department 
Manufacturing Expense. 


mOOR> 


Accrued Pay Roll. 
(Transfer of Pay Roll to Production.) 
Defective Work (Labour). 
Work in Process Department Con- 
cerned. 
(Transfer of Defective Work.) 
Manufacturing Expense. 
Selling Expense. 
Administrative Expense. 
Loss in Melt. 
Defective Work. 
Fixed Charges. 
Productive Department A Expense. 
Productive Department B Expense. 
Productive Department C Expense. 
Productive Department D Expense. 
Productive Department E Expense. 
Service Department F Expense. 
Service Department G Expense. 
Service Department H Expense. 
Service Department J Expense. 
Service Department K Expense. 
Manufacturing Expense. 
(Transfer of Manufacturing Expense to productive and service de- 
partments. ) 
Productive Department A Expense. 
Productive Department B Expense. 
Productive Department C Expense. 
Productive Department D Expense. 
Productive Department E Expense. 
Service Department F Expense. 
Service Department G Expense. 
Service Department H Expense. 
Service Department J Expense. 
Service Department K Expense. 


(Apportionment of Service Department Expense.) 


Work in Process Department A. 
Work in Process Department B. 
Work in Process Department C. 
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Work in Process Department D. 
Work in Process Department E. 
(Ac standard.) 
Burden Under-absorbed Department A. 
Burden Under-Absorbed Department B. 
Burden Under-absorbed Department C. 
Burden Under-absorbed Department D. 
Burden Under-absorbed Department E. 
Applied Manufacturing Expense 
Dept. A. 
a Applied Manufacturing Expense 
Dept. B. 
Applied Manufacturing Expense 
Dept. C. 
Applied Manufacturing Expense 
Dept. D. 
Applied Manufacturing Expense 
Dept. E. 
(At actual.) 
Finished Prats. 
Work in Process Department C. 
(Transfer of parts finished and placed in stock.) 
Work in Process Department D. 
Finished Parts. 
(Finished parts taken from stock to be assembled into valves.) 
Work in Process Department E. 
Work in Process Department D. 
(Transfer of valves from Assembling to Plating Department.) 
Finished Gods. 
Work in Process Department E. 
(Transfer of finished valves to stack.) 
Cost of Goods Sold. 
Finished Goods. 
Selling and Administrative Expense (Gharged to Cost). 
Appleid Selling and Administrative 
Expense. 


Accounts Receivable. 


Sales. 


Annual Golf Game 


The annual golf game held in connection with the Annual Meeting 
of the Society was held on the beautiful course of the Hamilton Golf and 
Country Club at Ancaster, through the good graces of Stanley E. Le Brocgq, 
a Past President of the Society. A good number of the faithful turned 
out for this annual affair and despite a high wind, which made really 


good scores impossible, there was keen competition for the several valuable 
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prizes dontaed by the Hamilton Chapter. O. H. Menzel, past Chairman 
of the Hamilton Chapter, was the official scorer and ran into trouble due 
to the manner in which the handicaps were scored, but after a lot of 
good natured banter in this connection the scores were finally listed. 
Hamilton members took all the major prizes, with S. E. Le Brocq winning 
the low net prize and his running mate, “Art’’ Bedwell, the low gross. 
The prizes were presented at the dinner following the Annual Meeting 


and were awarded as follows: 


Low Net—S. E. Le Brocq 72 
Low Gross—A. Bedwell 93 
2nd Low Net—W. H. Furneaux 76 
2nd Low Gross—Harold P. Wright 94 
High Gross-—P. W. Wright 141 


Lucky Golfer—Donald R. Patton. 

There was a good deal of talk following the golf game as to the 
advisability of a trophy being donated, to be played for annually at this 
golf game and it is quite on the cards that such a trophy will be donated 
in time for next year. In the event that such is the case, the trophy would 
be awarded annually to the low net winner and would not become the 
property of the winner until won three times in succession. More will be 
heard of this latér. In any event the game was enjoyed by everyone com- 
peting and there was considerable merriment when Alex. Howey was seen 
to almost take a header into the creek on the eighteenth hole, trying to 


retrieve a lost ball. 





Opening Chapter Meetings 


The coming of fall brings with it thoughts of Chapter meetings and 
the many and varied topics to be discussed at these meetings, which will 
last until next spring. While the complete programs of each Chapter have 
not yet been definitely settled, they are likely to be of a character even in 
advance of past programe. Each Chapter will make special studies on 
various subjects and members are reminded that regular attendance at these 
meetings is one way to derive much benefit from theri membership in the 
Society. Moreover, regular attendance of each member will do much to 
make more enjoyable the work of the Chapter Secretary and the Program 
Committee, as well as that of the various speakers who naturally prefer to 
speak before a good attendance. 

The Toronto Chapter will start the ball rolling with its opening 
meeting on Tuesday, September 21st, at the Canadian Military Institute. 
On that occasion the Secretary-Manager of the Society will speak on the 
subject, “The Future of Our Society.” A large attendance is looked for 
at this meeting and every member of the Toronto Chapter is urged to 
attend and to bring along anv prospective member, the latter especially 
in view of the nature of the talk. 

Montreal Opening. 

The Montreal Chapter will commence its activities on Wednesday, 

September 29th, when the guest speaker will be Major-General A. G. L. 
2 


j 
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McNaughton, C.B., C.M.G., D.S.O., President of the National Research 


Council, Ottawa. Other important guests have been invited, among them 
being Mr. W. M. Lane, Vice-President of the Society and also the Secre- 
tary-Manager of the Society. It is hoped that one of the latter two will 
give a short talk on the work of the Society. Major-General McNaughton 
is well known, especially in Montreal, and there is little doubt but that 
there will be a large attendance at this meeting. 

Hamilton. 

Before opening the season’s meetings on Wednesday, October 6th, 
when the Secretary-Manager of the Society will speak on ‘Looking For- 
ward,” the Hamilton Chapter will hold a golf game and dinner on Thurs- 
dav, September ?3rd, at the Burlington Golf and Country Club. This 
will be in the nature of a get-together and members of the Toronto 
Chapter are also invited to attend. The game will start at 2 p.m., Eastern 


Standard Time, with the dinner following about 6.30 p.m. 





Reference Literature 
RECEIVED IN JULY 


Accountancy, Goodwill in. 

The Journal of Accountancy. July. 

A well written article by Gabriel A. D. Preinreich, on a subject of 
much controversy. Recommended especially for those engaged in the audit- 
ing field. 


Business Control and Management. 


The Cost Accountant. June. 


A paper read at a General Meeting of the North East Coast Institution 
of Engineers and Shipbuilders at Newcastle-on-Tyne, England. The paper 
represents an outside observer’s point of view, and is an attempt to collect, 


and draw, a few useful conclusions from observations of different kinds of 


businesses extending over some twenty-five years. 


Container Control. 

National Association of Cost Accounts. July 15. 

An excellent article recommended especially for those engaged in the 
compressed natural gas business, or those whose business necessitates a large 
investment in containers. 

Containers, Returnable, Accounting for. 

National Association of Cost Accountants. July 15. 

Another excellent article, more general in character, and one which 
makes excellent reading for anyone whose business means a more or large 


investment in containers. 


Marketing Research. 
Michigan Business Studies. July. 


A report published by the School of business Administration, Univer- 


sity of Michigan. Research in general has been aptly termed “business life 
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insurance.” Thus, a study which indicates the questions which may be 
answered by research effort and which clarifies the whole question of 
methods should be of practical benefit to the business executive. Of ad- 
aditional value in this study are the numerous references to published 
reports of research projects. 

To those individuals who are interested in further understanding of 
marketing research—its functions in economic society, its scope, and its use 


of logical methods—this report should prove of real value. 


Motor Industry, Costing in. 

The Cost Accountant. July. 

A comprehensive article on Costing in the Motor Industry in England, 
which is somewhat different, and may give Canadian Cost Accountants a 
few new ideas. 

Profit and Loss Statements, What is Wrong with Most. 

National Association of Cost Accountants. July 1. 

A most interesting article on a subject of interest to all accountants 
and business executives. 

Profits, Standard, and Economic Costs. 

National Association of Cost Accountants. July 1. 

Deals with functionalism in management and regulation through stan- 
dards, and proves that the ultimate in standards has not yet been reached. 
Worthy of attention by all business executives. 

Workshop Costing on the Railway. 

The Cost Accountant. July. 

Deals only with prinicples of costing as applied to Railway Foundry, 
and is of interest especially to those engaged in Foundry practice principally. 


Cost Accountancy as Applied to Motor Transport. 
The Australian Accountant. July. 
A short article, interesting mainly to those with cost problems in motor 


transport. 


RECEIVED IN AUGUST 


The Comparative Study of Farm Accounts and Costs. 
The Accountants’ Magazine. August. 
Something new in the line of farm accounts and costs. 


Standard Costs Simplified for Garment Manufacturers. 
National Association of Cost Accountants. August 1. 
A very complete article, showing a standard cost system simplified in 


what is now one of our larger industries. Well worth attention. 


A Job Order Cost System for a Company Manufacturing Uniforms. 
National Association of Cost Accountants. August 1. 
Another very complete article, showing a job order cost system, together 


with various forms used. 


Practice in Accounting for Payroll Taxes. 


National Association of Cost Accountants. August 15. 
Very interesting, in view of the trend toward social security legislation. 
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SITUATIONS VACANT AND WANTED 


Compiled by the Research and Service Department of the National As- 
sociation of Cost Accountants. 

RECEIVED IN SEPTEMBER 
Food Cost Accounting for Hotels, Restaurants and Hospitals. 

The Canadian Chartered Accountant. September. 

A most excellent article, by J. R. Hendry, and of interest to all cost 
accountants in addition to those engaged in hotels, restaurants and hospitals. 
Some Aspects of Plant Ledgers and Public Utility Plant Accounting. 

National Association of Cost Accountants. September 1. 

Of interest mainly to those engaged in Public Utilities, but contains, 
also, many interesting notes in connection with the operation of plant 
ledgers 

Any of the above articles are available on request, but must be re- 


turned within two weeks of receipt by the borrower. 








SIFUATIONS WANTED 


A large Industrial concern in Toronto offers a splendid opportunity to a senior 
accountant, who has had good training and experience in financial accounting and 
cost work, together with a knowledge of office management. 

Applicants should be thirty years of age and willing to accept a reasonable salar, 





while preparing for responsibility ed 
All applications will be treated in strict confidence. Apply, Bax 11. — 


SITUATIONS VACAN 


A young man, aged twenty-five, Collegiate graduate, and with four years’ ex- 
perience in cost work, desires a change to a position offering opportunity for ad- 
vancement. Is at present employed in a Western Ontario City, but would consider 
position elsewhere, preferably with sound employer engaged in furniture manufactur- 
ing. Willing to accept a reasonable salary to commence. Apply, Box 14. 

An accountant with many years’ experience in banking, general accounting and 
office management, offers his services to anyone desiring same, in the vicinity of 
Toronto Salary no object, so long as the position is permanent. Available im 
mediately. Apply, Box 15. 





Loose Leaf Forms, Binders, COST CLERKS 


Trays, and Visible Index Sys- and 

tems. COST ACCOUNTANTS 
Lithographed Letterheads, In- . For more than thirty years 
voices, Statements, Drafts, 


we have been training men 


Cheques, etc. ; - 
along Cost Accounting lines. 


Continuous Typewriter Forms 


in all styles with carbon inter- The large number of our 
leaved when desired, and vari- graduates who have risen to 
ous device for use with them. Lieh : sos 

1g executive positions 


Autographic Registers, desk or 


poratble types, with forms to prove the effectiveness of 


suit your requirements. our plan. 

Shipping and Factory Tags. You. may hove a coprot cor 
Handisets for all purposes. catalogue by writing 
Business Systems Limited W. G. CANNING 

Manufacturers of Business Forms in International Accountants 


sheets or webs for every purpose, : 
printed or lithographed. Society Inc. 

52-56 Spadina Ave. — Toronto 2 805 Central Bldg. 

Toronto, Ont. 
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NEW SECRETARY-MANAGER AND EDITOR 


Richard “Dick” Dawson, is the new Secretary-Manager of The 
Canadian Society of Cost Accountants and Industrial Engineers, succeeding 
W. A. McKague, M.A., who has held that position for the past ten years. 
Mr. Dawson was born near Blackpool, England, more years ago than he 
cares to remember. Served with many large English firms after the 
ordinary elementary and high school education, including The Wolseley 
Motor Car Co., Ltd.; British Thomson-Houston Co., Ltd.; Rolls-Royce Co., 
Ltd., and others. Came to Canada in 1913, to take up a position with The 
Canadian Westinghouse Co., Ltd., and has never regretted it. Served over- 
seas during the Great War with the Canadian Field Artillery and, on his 
return, assisted in the organization of the Great War Veterans’ Association, 
being Secretary of the Hamilton Branch, and a member of the Ontario 
Provincial Council for many years. Later went to Niagara Falls, Ontario, 
with The Dominion Chain Co., Ltd., as Chief Cost Accountant, then as 
Office Manager with The Canada Preserving Co., Ltd., in Hamilton, and 
eventually linked up with The Hoover Co., Ltd., Hamilton, as Chief Cost 
Accountant for eleven years before becoming Purchasing Agent of that 
organization for two years. Resigned to take up the position of Secretary- 
Manager of The Canadian Society of Cost Accountants and Industrial 
Engineers, and Editor of “Cost and Management.” Has been a member 
of the Hamilton Chapter since 1924, and has been Secretary-Treasurer of 
that Chapter for the past six years. Has a reputation as a hard and 
conscientious worker, is considered a good organizer and a general good 
fellow. He is an authority on soccer football, and in addition to being an 
ardent hockey and baseball fan, finds time to be extremely interested in 
social problems. Does not play golf, but threatens to break out at any time. 
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MEMBERS ARE REMINDED THAT THE 
ANNUAL FEES ARE NOW DUE AND THOSE 
MEMBERS WHO HAVE NOT YET PAID ARE 
ASKED TO REMIT TO THEIR CHAPTER 
SECRETARY AS SOON AS POSSIBLE IN ORDER 
THAT COMPARATIVE STATEMENTS AS TO 
THE INCREASE IN MEMBERSHIP MAY BE DE- 
TERMINED UP TO THE END OF SEPTEMBER. 
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Do You Trust Him ? 


A Question to Office Managers, Vice-Presidents and General Managers 
How far do you trust your Cost Accountant? Do you allow him to be 


of assistance to you not only in determining your costs and assembling cost 


reports or do you allow him to analyze such reports to point out why this 
or that fluctuation? Do you encourage him to reduce waste in your plant, 


to express opinions as to how costs may be reduced both in factory and 


office and if so do you take his opinions under advisement? Is he allowed 
to study methods of operation in the plant or merely to assemble figures 
handed to him by the Production Department? Do you constantly inter- 
fere with his work and show him how he should do this or that or change 
everything he does without regard to his feelings or to the importance of 
the matter in hand and do you scoff at his attempts to make his job one 
of more importance both to you and to him? Do you criticize his work 
generally without a real knowledge of what transpires and tell him that 
this job should take only so long and do you constantly rush everything 


you ask him to do? 


If you do, and we hope you don’t, then you require merely a second 
rate cost clerk and not a cost accountant. Or better still, why have a clerk 
or an accountant at all. Why not do the job yourself? You can do it so 
much better than the man you hired to do it. Why have a dog and yet do 
the barking yourself? Your Cost Accountant is trained to do his work, 
a craftsman in his own line. Encourage him to study methods of operation, 
allow him a free hand to eliminate waste, to show you how costs may be 
reduced in your establishment, to study the layout of your plant and 
if possible change it in order that production may flow in an even and 
quicker manner. Do not consistently tell him that this or that job should 
take only so many minutes? He knows from practical experience how 


long it takes to do any of his jobs. Do You? 


In short, allow him to be a Cost Accountant, you have other work to 
do. If he cannot do the work he is supposed to do satisfactorily, then he 
is not worth employing, but on the other hand at least give him a chance 
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to show that he knows his job and he will do it so much better. More- 
over, you will have time to do your own job and you will do that better. 
There may even be time for an occasional game of golf and generally 
you will find things much easier. The cost reports will come to you on 
time or even before, they will be accurate and show a true description of 
what is happening in your plant. You may even find costs reduced and 
in any case he can readily explain why this or that has happened. You 
hired him because of his knowledge and ability and because he had been 
trained to think. Then allow him to think. If he constantly runs in to 
you for advice, kick him out and make him think for himself. That is 
the kind of man you desire in your employ, isn’t it? Then trust him to 
do the job you hired him to do for he can do it so much better than you 
can, and don’t let this fact hurt your pride, for he is a Cost Accountant. 





Mr. Bowden’s Illness 


As is probably well known by this time, Mr. George Bowden, M.C.I., 
President of The Canadian Society of Cost Accountants and Industrial 
Engineers, has for some time been ill at his home in Montreal, but we 
are pleased to announce quite an improvement in his condition. Mr. 
Bowden was taken ill during a vacation at Old Orchard Beach, Maine, in 
July last and was immediately rushed to a hospital in Portland. Later 
he was allowed to go to Montreal and for some time has been seriously ill. 
Latest reports, however, are to the effect that while still unable to attend to 
business, he is improving, even if slowly, and members generally will wish 
for him a speedy and complete recovery. 


Aiding the Security Trend 


Not many industrial firms can boast of relations with their employees 





such as can the International Harvester Company, Limited, of Hamilton, 
Ontario, who, throughout the depression, put into practice some of the 
things often dreamed about, but seldom actually seen. In short, when 
there was very little, if any, work for their employees at their factory, 
they loaned money to their workers and also in some cases assumed 
responsibility for mortgages to save the homes of the workers, making it 
possible for them to retain ownership until they found employment. 

The understanding between the workers and the company was that 
when the former found gainful occupation they would return the amounts 
loaned and it was predicted that the workers, appreciative of what the 
company had done for them, would discharge their obligations at the first 
opportunity, a prediction which has been largely borne out. For over two 
years when the plant was idle, every man who needed help received it from 
the company. We repeat, not many industrial firms can boast of such 
relations with their employees. 





The Late George R. Kerr 


Cost Accountants generally, and especially those who have been mem- 
bers of our Society for some time, learned with extreme regret on August 
13th last, of the passing of George R. Kerr, Vice-President and Treasurer 
of the Canadian Westinghouse Co., Ltd., and first Chairman of the Ham- 
ilton Chapter of the Canadian Society of Cost Accountants. He was at 
one time a very prominent member of the Society and very keenly inter- 
ested in its affairs, but of late years has confined his membership to 


the N.A.C.A. 


Mr. Kerr was the son of a pioneer Hamilton family, born on March 
18th, 1882, the son of Charles J. and Helen A. Bensley Kerr, who survive 
him. Mr. Kerr was educated in Hamilton Public Schools and at the 
Collegiate Institute. Following a course of study at the Hamilton Business 
College he was employed by the firm of Macpherson, Glassco, wholesale 


grocers, for three years. 


In September, 1902, he joined the Canadian Westinghouse Company, 
Limited, when it was known as the Westinghouse Manufacturing Company, 


in a junior position. He became an accountant in June, 1914, and from 


then on his ability brought about his rapid rise to senior executive positions. 


In May, 1918, he was appointed Assistant Treasurer, and in December 
of the same year became Treasurer and General Accountant. In August, 
1928, he became Vice-President of the Company, while retaining his 


position as Treasurer. 


His career is an object lesson for young men to follow. 








